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Abstract 

This paper analyses strategic governance and responsible management insights in selected Hindu scriptures, with emphasis on the 

Arthashastra, the Bhagavad Gita, the Upanishads and the Manusmriti. It examines how traditional concepts of counsel, prudence, 

accountability, restraint, welfare and duty can be compared with modern management ideas such as strategic planning, corporate 

governance, decision-making and social responsibility. The study uses qualitative textual coding supported by descriptive and inferential 

statistical interpretation. The findings show that the Arthashastra has the highest number of coded management units, with 84 instances, and 

is especially dominant in strategy and governance. A chi-square value of 80.065 with 18 degrees of freedom and significance below .001 

indicates a statistically meaningful association between scripture and management theme, while Cramer's V of 0.309 suggests moderate 

association strength. Regression results show that theme frequency and transferability jointly explain a large proportion of variation in 

modern-management alignment scores, with R squared of 0.826. The paper argues that traditional governance ideas can enrich contemporary 

management by strengthening prudence, accountability, stakeholder concern and long-term thinking. However, it also stresses that scriptural 

insights must be interpreted critically and filtered through modern standards of legality, equality and human dignity. The paper contributes to 

culturally inclusive management research by presenting a structured account of how strategy and governance can be studied through Indian 

knowledge traditions. 
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1. Introduction 

Strategic management and corporate governance are central 

concerns of modern organisations. Firms operate in 

uncertain environments where managers must plan, assess 

risk, allocate resources, design control systems and remain 

accountable to multiple stakeholders. Modern theory offers 

powerful tools for this work, including competitive strategy, 

administrative control, stakeholder analysis and bounded 

rational decision-making. Yet many of these tools are taught 

as if management knowledge emerged only from modern 

industrial society. A broader intellectual view shows that 

questions of authority, counsel, risk, duty and welfare have 

been discussed in older knowledge traditions as well. 

Selected Hindu scriptures provide a useful lens for 

examining these issues. The Arthashastra is particularly 

important because it deals with statecraft, administration, 

counsel, intelligence, risk and control. Although it belongs 

to the domain of political governance, many of its concepts 

can be compared with modern strategic management when 

interpreted carefully. The Bhagavad Gita contributes the 

ethical and motivational foundation of responsible action. 

The Upanishads contribute self-knowledge and reflective 

judgement. The Manusmriti, despite serious limitations in 

relation to modern equality, can be examined critically for 

its discussions of normativity, duty and order. 

The purpose of this paper is to analyse how scriptural ideas 

on governance and responsibility relate to modern 

management. The argument is not that contemporary 
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businesses should imitate ancient political systems. Rather, 

the paper suggests that these texts contain concepts that can 

enrich strategic thinking, especially when modern 

organisations face ethical dilemmas, governance failures 

and short-term decision pressures. 

 

2. Conceptual Background 

Modern strategic management is often associated with 

environmental scanning, competitive positioning, resource 

allocation and long-term advantage. Porter (1980) [11] gave 

the field a systematic competitive vocabulary, while 

Mintzberg (1994) [8] criticised excessive formal planning 

and highlighted the emergent nature of strategy. Drucker 

(1954) [4] connected objectives with responsibility, arguing 

that managers must translate organisational purpose into 

accountable action. Simon (1947) [16] explained that 

decision-makers operate under bounded rationality, which 

makes information, judgement and institutional process 

essential. 

Corporate governance literature focuses on how authority is 

directed, monitored and made accountable. Fayol's (1949) [5] 

administrative principles and Weber's (1947) [18] account of 

formal authority continue to influence control systems, 

hierarchy and rule-based organisation. More recent 

stakeholder perspectives, particularly Freeman (1984) [6] and 

Carroll (1991) [3], expand governance beyond owners and 

managers to include employees, customers, communities 

and wider society. In this broader view, governance is not 

only a mechanism of control; it is also a moral arrangement 

for responsible decision-making. 

The Arthashastra is relevant because it treats governance as 

a practical science of counsel, prudence, resources, risk and 

order. Kangle (1965) [7], Rangarajan (1992) [15] and Boesche 

(2002) [2] show that the text contains systematic reflections 

on administration and strategic conduct. Its hard realist 

dimension must be read critically, particularly where 

coercion or manipulation appears. However, its emphasis on 

preparedness, information, long-term stability and 

accountability offers useful points of comparison with 

modern strategy and governance. The challenge is to extract 

relevant principles without reproducing morally 

unacceptable practices. 

The Bhagavad Gita, Upanishads and Manusmriti add 

complementary perspectives. The Gita places action within 

duty and moral responsibility. The Upanishads connect 

judgement with self-awareness and restraint. The 

Manusmriti is useful only when approached critically, 

because its hierarchical assumptions cannot be accepted in 

modern organisations. Read through a rights-based lens, it 

still raises questions about role responsibility, social order 

and ethical limits. 

 

3. Methodology 

This paper uses qualitative textual analysis with a 

comparative management framework. The scriptural corpus 

consists of the Bhagavad Gita, the Arthashastra, selected 

Upanishadic teachings and the Manusmriti. The modern 

comparison includes strategic management, administrative 

theory, corporate governance, stakeholder theory and 

decision-making theory. The analytical procedure involved 

identifying management-related textual units, coding them 

under thematic categories and comparing those categories 

with modern management principles. 

Seven themes were used for coding: leadership, strategy, 

decision-making, ethics, governance and control, motivation 

and development, and social responsibility. For this paper, 

the focus is on strategy, governance and social 

responsibility, while leadership and motivation are 

discussed where they support responsible management. 

Statistical interpretation is used to summarise the coded 

evidence. The chi-square test indicates whether the 

distribution of themes differs significantly across scriptures. 

Standardised residuals identify where a particular scripture 

is especially overrepresented or underrepresented in a 

theme. Alignment and regression results show how closely 

coded themes correspond with modern management 

concepts. 

 
Table 1: Analytical focus of the paper 

 

Theme Scriptural focus Modern comparison Expected contribution 

Strategy Counsel, risk and preparedness Strategic planning and competitive analysis Long-term and context-sensitive judgement 

Governance and 

control 

Authority, accountability and 

discipline 

Administrative control and corporate 

governance 
Responsible use of power 

Decision-making Prudence and self-awareness Bounded rationality Reflective choice under uncertainty 

Social 

responsibility 
Welfare and duty CSR and stakeholder theory Ethical responsibility beyond profit 

 

The method has limitations. The statistical results are based 

on coded textual units rather than respondents or 

organisational performance data. Therefore, the figures 

should be interpreted as evidence of conceptual emphasis 

and alignment, not as direct proof of organisational 

effectiveness. The value of the method lies in making 

interpretive comparison more transparent and systematic. 

 

4. Results 

The distribution of coded units shows that the Arthashastra 

has the strongest management concentration among the 

selected texts. It records 84 coded units, compared with 72

for the Bhagavad Gita, 66 for the Upanishads and 58 for the 

Manusmriti. The Arthashastra is particularly dominant in 

strategy, with 22 coded units, and governance and control, 

with 20 coded units. This confirms its relevance for strategic 

planning, risk judgement and administrative control. The 

Bhagavad Gita is stronger in leadership and motivation, 

while the Upanishads are stronger in self-management and 

reflective judgement. The Manusmriti has greater 

representation in ethics, governance and social 

responsibility, but must be handled through a strong equality 

and dignity filter. 

 

 

https://researchtrendsjournal.com/
https://researchtrendsjournal.com/


International Journal of Trends in Emerging Research and Development https://researchtrendsjournal.com 

 

302 https://researchtrendsjournal.com 

Table 2: Distribution of strategy, governance and responsibility codes 
 

Scripture Strategy Governance and control Social responsibility Total coded units 

Bhagavad Gita 7 5 4 72 

Arthashastra 22 20 11 84 

Upanishads 3 2 6 66 

Manusmriti 5 13 12 58 

 

 
 

Fig 1: Comparative emphasis on strategy, governance and social responsibility 

 

The chi-square test strengthens the interpretation that 

themes are not evenly or randomly distributed across the 

texts. The Pearson chi-square value is 80.065 with 18 

degrees of freedom and a significance value below .001. 

This indicates a statistically significant association between 

scripture and management theme. Cramer's V is 0.309, 

which indicates a moderate association. In practical terms, 

this means each text has a distinct management profile. The 

Arthashastra is more closely associated with strategy and 

governance, the Bhagavad Gita with leadership and 

motivation, the Upanishads with self-management and 

decision-making, and the Manusmriti with normativity and 

social responsibility. 

 
Table 3: Association between scripture and management theme 

 

Statistic Value Interpretation 

Pearson chi-square 80.065 
Scripture-theme association is 

significant 

Degrees of 

freedom 
18 

Based on four scriptures and seven 

themes 

Significance value < .001 Association is statistically significant 

Cramer's V 0.309 Moderate association strength 

Total coded units 280 Complete coded corpus 

 

Standardised residuals provide further detail. The 

Arthashastra has a positive residual of 3.27 for strategy and 

2.31 for governance and control. These values indicate that 

these themes occur more often in the Arthashastra than 

expected under an even distribution. The Upanishads show a

positive residual of 3.66 for motivation and development, 

while the Bhagavad Gita shows a positive residual of 2.09 

for leadership. These patterns support the qualitative reading 

of the texts and show that each scripture contributes a 

different management emphasis. 

The alignment matrix also supports the relevance of 

scriptural themes to modern theory. Strategy aligns strongly 

with Porter at 0.89 and with Drucker at 0.76. Governance 

and control align with Fayol at 0.81, Porter at 0.74, Simon at 

0.73 and Carroll at 0.76. Ethics and social responsibility 

align strongly with Carroll, with scores of 0.92 and 0.94 

respectively. These values show that strategy and 

governance themes are not isolated traditional ideas; they 

can be meaningfully connected with established 

management frameworks. 

 
Table 4: Alignment and regression summary for modern-

management relevance 
 

Result area Value Interpretation 

Strategy alignment with 

Porter 
0.89 

Strong conceptual convergence 

with strategic management 

Governance alignment 

with Fayol 
0.81 

Strong connection with 

administrative control 

Social responsibility 

alignment with Carroll 
0.94 Very high CSR relevance 

Regression model R² 0.826 

Frequency and transferability 

explain strong variation in 

alignment 

Transferability 

coefficient 
6.43 

Higher transferability predicts 

stronger modern relevance 
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Regression results show that modern-management 

alignment is predicted by theme frequency and 

transferability score. The model records R squared of 0.826 

and adjusted R squared of 0.812. Theme frequency within 

scripture has a positive coefficient of 0.78, while 

transferability score has a coefficient of 6.43. This indicates 

that themes appearing more consistently and judged more 

transferable tend to show stronger alignment with modern 

management theory. The result supports the view that 

traditional concepts are most useful when they appear with 

sufficient textual weight and can be translated into inclusive 

organisational language. 

 

5. Discussion 

The findings suggest that the Arthashastra can be read as a 

major source for comparative strategy and governance 

analysis. Its emphasis on counsel, preparation, information 

and risk assessment is relevant to strategic management 

because modern organisations also operate under 

uncertainty. A manager cannot rely only on intuition or 

authority; decisions require evidence, consultation and 

assessment of consequences. This resembles the modern 

movement from command-centred management to informed 

and accountable decision-making. 

The governance contribution is equally important. The 

Arthashastra's concern with monitoring and administrative 

discipline can be compared with modern control systems. 

However, the comparison must remain critical. Control in a 

contemporary organisation must be transparent, lawful and 

rights-based. It cannot become surveillance, fear or 

manipulation. Therefore, the usable principle is not 

coercion, but accountable authority. Managers require 

systems that prevent misuse of power, clarify responsibility 

and protect institutional integrity. 

The ethical contribution comes from combining the 

Arthashastra with the Bhagavad Gita, Upanishads and a 

critical reading of normative texts. Strategy without ethics 

can become opportunistic. Ethics without strategy can 

remain idealistic and ineffective. The comparative evidence 

indicates that Indian knowledge traditions contain both 

dimensions: prudence in action and responsibility in 

purpose. This balance is highly relevant in contexts where 

organisations face corruption, governance failure, 

environmental responsibility and stakeholder distrust. 

The findings also challenge narrow accounts of management 

evolution. Modern management is often presented as a 

Western industrial development beginning with scientific 

management and administrative theory. While these 

traditions are indispensable, they do not exhaust the 

intellectual history of management. Older traditions 

discussed authority, counsel, accountability, duty and 

welfare long before modern management became an 

academic discipline. Recognising this does not reduce the 

importance of Western theory; it broadens the field and 

makes management scholarship more culturally inclusive. 

 

6. Practical Implications 

For strategic planning, the findings support the use of 

reflective and consultative processes. Organisations can 

adopt structured counsel, scenario analysis and risk review 

before major decisions. The scriptural idea of prudence can 

be translated into modern tools such as stakeholder 

mapping, risk registers, governance committees and long-

term sustainability review. This makes strategy less reactive 

and more responsible. 

For corporate governance, the paper recommends an 

accountability-oriented model. Managers should be trained 

to see authority as a responsibility rather than a privilege. 

Ethical review, transparent reporting and clear decision 

trails can help organisations prevent misuse of power. The 

traditional emphasis on restraint becomes meaningful in 

modern terms when linked to compliance, fairness, 

employee dignity and stakeholder protection. 

For management education, the findings support the 

inclusion of Indian knowledge traditions in strategy and 

governance courses. Students can compare the Arthashastra 

with Porter, Fayol, Simon and Carroll to understand both 

convergence and difference. Such comparison encourages 

critical thinking and prevents the assumption that 

management knowledge has only one cultural source. It also 

creates scope for socially relevant management education in 

India and other plural societies. 

 

7. Conclusion 

This paper concludes that selected Hindu scriptures provide 

valuable material for analysing strategic governance and 

responsible management. The Arthashastra emerges as the 

strongest text for strategy, governance, risk and 

administrative control, while the Bhagavad Gita, 

Upanishads and Manusmriti add ethical, reflective and 

social responsibility dimensions. The statistical evidence 

supports this interpretation through significant scripture-

theme association, moderate association strength and strong 

regression-based alignment indicators. 

The paper's main contribution is to show that traditional 

governance ideas can enrich modern management when 

interpreted critically. The usable principles include 

prudence, counsel, accountability, long-term orientation, 

self-restraint and welfare. The unacceptable elements are 

coercion, inequality, hierarchy and any practice inconsistent 

with modern human dignity. Future research can extend this 

work by testing scripture-informed governance values in 

organisational settings, comparing Indian traditions with 

other cultural traditions, and developing teaching models for 

culturally grounded strategy and governance education. 

Future research can build on this paper by conducting 

empirical studies in public institutions, family businesses, 

social enterprises and corporate organisations. Researchers 

may test whether governance practices inspired by counsel, 

restraint and stakeholder responsibility improve 

transparency, risk awareness and ethical decision-making. 

Another useful direction would be to design teaching 

modules that compare the Arthashastra with Porter, Fayol, 

Simon and Carroll, then assess student learning outcomes. 

Further work may also develop a validated scale for 

scripture-informed responsible management, with 

dimensions such as prudence, accountability, welfare 

orientation and ethical restraint. 

The third limitation is that strategy and governance were 

examined primarily through selected Hindu texts. A wider 

comparative study could include Buddhist, Jain, Islamic, 

Sikh, Western classical and East Asian traditions to 

understand how different civilisations conceptualised 

authority, duty, prudence and welfare. Such work would 
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prevent cultural isolation and would place Indian 

management thought within a broader global conversation 

on responsible governance. It would also help identify 

which principles are culturally specific and which are more 

widely shared across traditions. 

A second limitation concerns the historical distance between 

the texts and modern organisations. The Arthashastra 

belongs to a political and administrative world that differs 

sharply from contemporary corporate life. Its context 

includes monarchy, state power and security concerns, while 

modern governance operates within law, regulation, 

democratic accountability and human rights. Therefore, the 

paper treats the text comparatively rather than literally. 

Ideas such as counsel, risk assessment and accountability 

are transferable; coercive or manipulative practices are not. 

This distinction is essential for responsible use of traditional 

knowledge. 

The main limitation of this paper is that it uses coded textual 

evidence rather than direct organisational data. The chi-

square, residual and regression figures summarise the coded 

corpus; they do not measure the performance of firms or the 

behaviour of managers. For this reason, the results should be 

interpreted as evidence of conceptual concentration and 

modern-management alignment. They show that strategy 

and governance themes are strongly visible in the analysed 

texts, especially the Arthashastra, but they do not prove that 

applying these ideas will automatically produce better 

governance outcomes. 

 

8. Limitations and Future Research 

The social relevance of the paper is linked to contemporary 

concerns about governance failure, corruption, short-

termism and irresponsible organisational power. A 

governance approach informed by prudence, counsel, 

accountability and welfare can encourage managers to think 

beyond immediate gain. It can also strengthen the public 

value of management education by connecting strategy with 

ethical responsibility. Such a perspective is useful for 

businesses, public institutions and educational settings that 

seek competence without losing social conscience. 

The originality of this paper lies in treating strategy and 

governance in Hindu scriptures as subjects for systematic 

management analysis rather than as isolated cultural 

references. By combining thematic coding, association 

testing and alignment interpretation, the paper presents a 

structured way of comparing traditional governance thought 

with modern management theory. It shows that the 

Arthashastra and related scriptural ideas can be examined 

with academic discipline, while still being filtered through 

modern ethical and legal standards. 

 

9. Originality and Social Relevance 

For policy and institutional practice, the paper suggests that 

governance education should include both technical control 

systems and moral reasoning. Rules, audits and reporting 

mechanisms are necessary, but they become stronger when 

managers also understand restraint, consultation and long-

term public responsibility. This balance can help institutions 

build trust, reduce arbitrary decision-making and support 

governance cultures that are efficient as well as ethically 

credible. 

The same balanced position applies to strategic governance. 

Traditional insights become useful only when they are 

translated into accountable, transparent and inclusive 

institutional practice. In this form, the study contributes to 

responsible management by linking strategic intelligence 

with social obligation, and by reminding managers that 

power is legitimate only when it is exercised with restraint 

and public purpose. 
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